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AT GRUPO BIMBO, OUR SUSTAINABILITY
AMBITION HAS EVOLVED TO ACCELERATE
THE PATH TOWARD ACHIEVING OUR
PURPOSE. WE WANT TO MAXIMIZE

OUR POSITIVE AND REGENERATIVE
IMPACT, WHILE REDUCING ANY ACTUAL OR
POTENTIAL RISKS TO NATURE AND PEOPLE.

SUSTAINABILITY
STRATEGY.
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SUSTAINABILITY GOVERNANCE
GOVERNANCE STRUCTURE

We are committed to maximizing the positive impact
we have. To this end, we leverage a solid governance
structure. This structure ensures transparency and
accountability, continuously updating our governing
bodies and stakeholders on the progress of our goals
and objectives.

Our sustainability corporate governance structures

objectives are to:

Look to achieve the
objectives established
with in the sustainability
strategy.

Ensure that strategic and
tactical decisions are

aligned with sustainability

objectives.

|dentify and manage the
Company's actual and
potential positive and
negative impacts on the
economy, environment,
and people.

Provide clarity and
transparency regarding
sustainability in Grupo
Bimbo to the Company's
priority stakeholders.

NN N

To mtegrate sustalnablllty most effectively into" all
operations, this corporate governance structure is
organized into'two distinct levels: Global and Local.

Monitor performance and
track progress
(performance
evaluations linked to
environmental goals).

m

/"
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GLOBAL GOVERNANCE

To direct and optimize sustainability in all operations
worldwide,atGrupoBimbowehaveaglobalsustainability
team led by our CSO (Chief Sustainability Officer).
This team is fundamental for the implementation and
transversal sustainability management inthe company.

Coordination mechanisms, meetings, and working
groups:

Global Sustainability Committee:

Thiscommitteeis comprised ofthe CSO, globalinitiative
leaders,andthe sustainabilityteam. It meets quarterlyto
evaluate progress on each initiative, strategic projects,
synergies, action plans, and specific needs

Global Working Groups (Baked For You, Baked For
Nature, and Baked For Life):

These specialized groups focus on sharing knowledge
and addressing issues. Their objective is to enable and
implement initiatives focused on each priority, as well
as to work towards achieving goals.

One-0n-One Sessions (Organizational Leaders / Global
Initiative Leader [Champions]):

Meetings between the Global Sustainability team and
initiative and organizational leaders to align ambitions,
objectives, and goals. Technical support and coaching
are also provided.

Sustaina e
Central Glo ainability E
oversee the implementation of the *
World" strategy and guide/dire

groups and k functionsto'en'r}u"fg eed a

LOCAL GOVERNANCE

To ensure compliance and follow-up at the local
level, we have an efficient local governance structure.
Each business unit has a Sustainability Leader, who
coordinates the regional Sustainability Committee. This
committee, composed of thematic leaders per initiative,
is responsible for implementing and managing the
sustainability strategy throughout their region.

Regional committees are also responsible for submitting
periodic reports to the global sustainability team.These
reports include a summary of regional performance
related to objectives, identified progress and delays in
meeting targets, including reasons and action plans,
challenges and risks specific to each region, additional
projects that complement the sustainability strategy,
and requests for additional human or financial resources
needed to achieve their objectives.

.-
I!F
[

TheGlobalSustainability Department, together
with the initiatives’ leaders (Champions), also
send a guide to all business units each year
regarding projects that should be considered
intheir operations’ CAPEX, depending onrisks,
strategies, and/or opportunities.
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MANAGEMENT MECHANISMS
Sustainability Accountability
WeholdtheSustainabilityBoardtwiceayeartofollow
up on the "Nourishing a Better World" strategy’s
implementation and progress. Attendees include
the CSO, members of the Steering Committee,
functional directors, as well as members of the
global and local sustainability teams. We seek
to generate synergies and collaboration, making
high-level decisions. Sustainable performance
Is monitored through associated strategic KPIs
that are measured on a quarterly and annual
basis. This is meant to ensure progress towards
the objectives set. Measured KPIs are inputs
for accountability meetings with the executive
committee, sustainability committee, and each
Business Unit's management, as well as to issue
reports.

Daily Management

We draw up internal manuals detailing processes to
manage each of our sustainability initiatives. These
manuals are fundamental to accompany our business
units in the effective implementation of these initiatives,
including goals for 2025 and 2030, main lines of action,
general guidelines, coordination mechanisms, and
key definitions. These fourteen manuals are updated
annually. We also have a Global Sustainability Policy
and an Environmental Policy that establish the general
guidelines for integrating sustainability criteria into the
strategy,supportingbusinesscontinuity,andestablishing
commitments to the protection and conservation of
resources and the environment in our operations.

Reporting

We also use an internal digital platform to report,
consolidate,andmanagewaterandenergy consumption
and calculate emissions from our operations. With
it, we monitor electricity and gas consumption in our
bakeries, as well as electricity consumption in sales and
distribution centers. This allows us to evaluate energy
efficiency

Training

The global and regional sustainability teams coordinate
their operations teams to identify, plan, monitor, and
record all training needs for associates whose work
IS related to a sustainable aspect in a training plan.
We seek to ensure that the team has the skills and
experience to coordinate the strategy’s management
and implementation. This is done through different
platforms such as GB University and agreements with
universities and specialized institutes.

Communication

The global and regional sustainability teams, as well
as the communication teams in each business unit,
have communication programs in which they report
on the strategy’s progress and KPIs, as well as any
program or campaign to promote sustainability
awareness, performance results, and best practices,
among other.
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Resources

Business Units have mechanisms in place to
provide the necessary financial, technological, and
infrastructure resources for the implementation,
monitoring, and followup of the sustainability
strategy

Verification

As part of our verification processes, we conduct
internal audits of our management systems in all
organizations, coordinated and executed by the
Global Audit Department. Data is audited by an
external verification unit in specific cases such as
carbon emissions, water reuse, and our products’
nutritional profiles. In addition, each business unit
must answer an annual survey to identify its level
of maturity in sustainability topics and develop
action plans where there are opportunities for
improvement.

All information published in our Integrated Report
IS subject to an internal or external audit process,
as appropriate

Innovation
Innovationisessentialforovercomingenvironmental
challenges and seizing market opportunities. At
Grupo Bimbo, we are committed to developing
novel, cross-functional solutions that meet the
needs of our consumers, clients, and users—
helping us address business challenges. Aligned
with our purpose of Nourishing a Better World, we
focus our efforts on key strategic areas, integrating
innovation as a cross-cutting pillar. This means not
only developing new products but also addressing
challenges across our entire value chain.

Through our Innovation Model, we drive comprehensive
solutions by aligning multidisciplinary and global efforts,
strategically focusing on innovation to achieve major
business results. We are committed to innovation to
create value and a positive impact, while upholding our
mission of Nourishing a Better World.

New Acquisitions
From the start, new acquisitions must undergo a
baseline assessment of Grupo Bimbo's sustainability
standardsandrequirements. Theyare given oneyearto
collectallhistoricaldataforkeyperformanceindicators
(KPIs), which will serve as a baseline. Bakeries and
plants will then have three years from the acquisition
date to meet their targets. Grupo Bimbo (GB) will only
recalculate the baseline if the impact is equal to or
greater than 5% of GB's total consolidated figures, in
line with international standards such as the Science
Based Target initiative (SBTi).

Co-Packers and Co-Manufacturers

They must comply with Grupo Bimbo's established
standards and commitments for products from the
outset, in addition to strictly adhering to local laws and
ethical standards. They will have three years to align
with Grupo Bimbo's expectations.proposes preventive
actions
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The evaluation, management, and measurement of the
impact on our material topics is further developed in
each section of our three strategic pillars:

Baked For You, Baked For Life, and Baked For Nature.

Risk Management

We understand the importance of managing risks
efficiently and proactively. Therefore, we have
established a global structure dedicated to risk
management.

Our risk identification methodology allows for
the updating and monitoring of all legal and other
requirements applicable to each organization's
operations.

The Risk Committee meets twice a year to carry out
the identification exercise and, where appropriate,
update of risks, reporting to senior management.
These sessions are crucial to maintain a current view
of the risks we face, as well as to ensure effective
management.
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Internal Risk Management Structure
Having a solid internal structure is essential
to ensure timely identification and effective
management of risks that could impact on our
operations and strategic objectives. This approach
allows us to maintain operational resilience, protect
our resources, and align with our stakeholders’
expectations. The Global Risk Committee is
responsible for coordinating the necessary actions
to manage risks in an integrated and effective
manner, acting as a bridge between operational
areas and senior management.

Risk Management Process

Effective risk management at Grupo Bimbo is
carried out through a comprehensive process
based on the Enterprise Risk Management (COSO
ERM) methodology, which provides a structured
framework for addressing risks inherent in
our operations. This approach includes risk
identification, assessment, treatment, monitoring,
communication,andreporting, ensuring consistent
management aligned with our strategic goals.

Main Functions of the Risk Committee

- Risk ldentification: detect potential threats, both
internal and external, that could impact our operations
or reputation.

- Assessment and Prioritization: analyze risks based
on their likelihood and impact, assigning priorities to
strategically allocating resources.

* Risk Response (Mitigation): define specific
and effective plans to reduce exposure to critical
risks.

- Supervision and Monitoring: ensure continuous
tracking of identified risks and implemented actions,
adjusting them as needed.

* Reporting to Senior Management: periodically inform
the Steering Committee and Board of Directors about
the risk landscape, enabling informed decision-
making.

The Global Risk Committee meets twice a year,
consolidating input from all relevant areas of the
organization and external subject-matter experts.
These meetings are key to maintaining an integrated
and up-to-date view of the risk landscape, assessing its
evolution, and adjusting strategies to ensure dynamic
and effective management.
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ETHICAL CULTURE

» Global Legal and Compliance Department:
ensures standards of integrity and legal
compliance.

» Ethics and Compliance Committee: oversees the
Compliance Program. .

- Executive Committee: assesses critical risks and
Droposes preventive measures.

- Audit Committee: crisis management and
business continuity.

- Policies and Procedures Committee: updates and
oversees the regulatory framework.

All cases received are attended and investigated.
Depending on the outcome, action plans are
activated, ranging from training to termination of
employment or contractual relationship.

Grupo Bimbo's Global Legal and

Compliance Department:

Responsible for promoting, regulating, and standardizing
integrity and transparency standards throughout the
company. It oversees compliance with legal regulations
of each country.

Ethics and Compliance Committee:
Responsible for managing the compliance program,
which ensures the consolidation of processes and
activities in strict compliance with internal and external
regulations. It seeks the incorporation of global best
practices and continuous improvement of the processes
it is responsible for.

Steering Committee:

Responsible for reporting critical concerns and
proposing actions to prevent or mitigate the risks
identified in our value chain.

Audit Committee:

Responsible for managing incidents and/or crises
reported by organizations whose function is to audit
issues related to Crisis Management and Business
Continuity.

Policies and Procedures Committee:
Responsible for creating, updating, and monitoring
a regulatory framework through the assignment of a
responsible area.

The different reporting channels are:

TELEPHONE.
0800 8923 255

available 24 hours a day

EMAIL.

comenta@grupobimbo.com

INEBSITE.

Comenta helpline

INTERNAL PLATFORMS
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Global Integrity Policy:

We regulate issues such as
anticorruption and anti-bribery, both
in the private and public sectors. It
includes limits for the receipt and/
or delivery of gifts, meals, travel and
entertainment to individuals. It also
oversees cash disbursements,
donations and sponsorships, as
well as the improper use of public
resources and influence peddling.

ny.

Code of Ethics:

We maintain high ethical standards
in all our actions and relationships
with consumers, customers,
and associates. To this end, we
establish a regulatory framework
that governs our conduct, our
position on relevant topics, and
criteria for addressing situations
of non-compliance.
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STAKEHOLDER .

ENGAGEMENT '

We manage and strengthen relationships with ke
stakeholders through ongoing, strategic di l

guidelines establish a solid foundation for
g strategic partnerships based on trust, mutual

aligning expectations, promoting transp tiadherencetoethlcal standards.

and building trust. This approach—which f
on identifying concerns, establishing appr te "
communication channels, and determining the
frequency of interaction—contributes to our share
development and fulfillment of the company's st g|c
objectives.

Ourcommunicationandrelations withthese stake
are conducted with a transparent and cons ve
approach, ensuring compliance with the principles that
guide our management. In this regard, we align with the
following regulatory frameworks and corporate policies:

0 conduct regular materiality analyses to
; y our stakeholders' priorities and align our
- les with their expectations. This process
ivo vesdirectconsultation with strategic stakeholders
andgeollaboration with key departments within the
{ zation.

"

* Global Policy on Relations with Public Sector
Authorities and Institutions

* Global Policy on Relations with Non-
Governmental Organizations

* Global Policy on Engagement with Business
Associations and Chambers of Commerce

* Global Corporate Communications Policy
* Code of Ethics
* Global Integrity Policy

F ‘ For more on our materiality analysis,
a » click here.

l o
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At Grupo Bimbo, we are
committed to enriching
communities, promoting

their well-being,

and preserving the
environment. People
are at the core of our
strategy.
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IWHAT BRINGS
US TOGETHER

Safety and Well-Being

STRENGTHENING
COMMUNITIES
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We have a central Diversity, Equity, and
Belonging Committee that manages the
implementationand progressofthegroup's
strategy across all organizations. This
year we made progress in our indicators’
monitoring system, improving the data
quality for decision-making.

We follow up on progress and best
practices through different forums on a
quarterly and semi-annual basis, reporting
our progress to the Central Diversity
Committee, the Sustainability Council,
the Steering Committee, and the Board of
Directors. We have quarterly meetings with
all Organizations, in which we share the
progress of the initiatives and our global
and local goals.

We have a Global Policy on Diversity,
Equity, and Belonging that allows us to
establish general guidelines to reflect
diversity and promote equity and inclusion
in any type of communication of all Grupo
Bimbo brands.

We strengthened our global regulatory
framework of policies, processes, and
protocols related to DE&B,

now made up of:

 Global Policy for Diversity, Equity, and
Belonging.

 Global Breastfeeding Support Policy.

 Global Human Rights Policy.

* Global Harassment and Discrimination
Prevention Policy.

 Code of Ethics.

 Global Policy on Comment

As part of our efforts to ensure the health,
safety, and well-being of our associates, we
aim to establish effective participation and
reporting mechanisms. These allow our
teams to contribute to the risk management
system and help mitigate potential negative
impacts. Key initiatives include:

1.Safety Observations: identify safe and
unsafe behaviors orhazardous conditionsto
correctthemimmediately or integrate them
intoshort- medium-,orlong-termactionplans.

2.Safety Committees: committees are to
be established in nearly all work centers,
enabling associate to actively participate
inidentifying and addressingrisks. Regular
meetings are held to review safety results
and provide aforum forassociates feedback.

3. Communication Campaigns: campaigns
are designedto reinforce arisk prevention
culture and encourage participation from
all associates.

4. Whistleblower Hotline: offers a confidential
tool to report conditions or behaviors that
go against our philosophy, as well as to
share suggestions or complaints.

5. Associate Pulse Surveys: results are
presented in team meetings and serve as
the basis for action plans.

6. Psychosocial Risk Factor Surveys: surveys
are to be implemented according to each
country’s legislation. These surveys help
identify psychosocial risk factors in the
workplace and leadto action plans for their
mitigation.

7. Drills: all our operations carry out at
least two drills during the year as part of
mandatory safety procedures.

Theseinclude evacuation, fire,and earthquake
drills. High participation rates strengthened
emergency preparedness.
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NOURISHING A
BETTER WNORLD.

[0h
NATURE

At Grupo Bimbo, we work to integrate
sustainability by design, with the ambition
of becoming a regenerative company in
the future.

We are committed to fighting

against the degradation of nature and
leading the way toward net zero carbon
emissions and regenerative agriculture.

-
14 zErO
IASTE

Sustainable Packaging

and Circular Economy

We are focused on adopting innovative
processes to meet the standards required
for our products, while optimizing and
reducing the amount of packaging, and
ensuring that packaging materials are
suitable for post-consumer recycling.

We have bi-weekly sessions where all the
initiative's local leaders participate and
share their progress in each of their goals,
challenges, needs, and success stories or
best practices.

In addition, we conduct risk assessments
in all the countries in which we operate to
determine the feasibility of establishing
partnerships with companies, government
entities, and civil organizations to promote
therecoveryandrecycling of post-consumer
waste.

We create waste management plans that
focus on reducing waste generation and
promoting reuse and recycling. All our
actions are carried out in full compliance
with applicable local laws and our rigorous
environmental standards.

Food Waste

One of our key sustainability indicators is
the reduction of food waste.This indicator is
monitored periodically as an integral part of
our strategic plan.

We have a list of mandatory practices focused
on waste prevention and recovery. To ensure
effective follow-up, we hold one-on-one
meetings, where each organization shares its
actions and initiatives to improve results.

Food waste management is integrated into
our business plan. Each business unit has a
plan for reaching the established goal, which is
regularly reviewed in forums defined by Senior
Management.

Committees have also been created to monitor
actions and results. These committees are
made up of senior management, including
vice presidents from the entire chain, and
representatives from operational areas.
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to ensure that actions are monitored and
comply with this goal, our organizations
send a report to Corporate on waste
generation in all nodes of the Value
Chain each month. In addition, our Global
Department has implemented micro
knowledge communities to share best
practices, review indicators and strategies,
and evaluate progress toward common
objectives.

We established specialized committees
and knowledge  micro-communities
dedicated to food waste reduction.

Through these platforms, we share best
practices, analyze effective strategies, and
promote continuous improvement across
all our operations.

Water

Reducing our water footprint represents
a major challenge. We must therefore
monitor consumption without neglecting
our products’ quality and safety and by
integrating this approachinto Regenerative
Agriculture.

We conducted a water risk analysis (water
quality, availability, weather conditions,
etc.) in all our work centers, which allowed
us to identify areas of opportunity and
take mitigation measures. We adapt our
plans according to the regional context
and promote water circularity.

Our water stress identification study is updated
internally on an annual basis, and with a third
party every five years. In terms of discharges,
we comply with the most rigorous international
regulations. We have a global standard that
monitors our water discharges and ensures
compliance with minimum requirements and
standards at all our facilities.

We promote the reuse of water from our
treatment systems, considering: watering green
areas, donations, vehicle washing, absorption
wells, and discharge to federal bodies (rivers,
lagoons, dams, waterways, marine areas, etc.).

We obtain water from three sources: wells, the
municipal network and pipes when applicable.
Depending on our needs, we condition it with
different treatment systems to ensure the
quality and safety of our products.

Afteruse, we ensurethatthe wateris discharged
in compliance with regulations, either by third
parties or by our own treatment plants that
allow us to reuse the water.

NET ZERO
CARBON
EMISSIONS

Today's environmental challenges drive
us to raise our ambition and transform our
business model to a low-carbon one. Such
ambition requires clear targets and strong
public commitments to accelerate our path
to net zero carbon emissions.

We created the Sustainable Mobility
Committee, whose main objective is to
closely oversee all strategies related to
transforming the logistics and distribution
of our products into processes with a lower
environmental impact.

REGENERATIVE
AGRICULTURE

We are committed to promoting regenerative
agriculture systems that improve soill
health, biodiversity, ecosystem health,
efficient water use, and the quality of life of
farmers working in the fields. We implement
region-specific practices, prioritizing their
individual characteristics and minimizing
soil disturbance.

We have a manual for electrical installations
and sustainable practices in our bakeries, which
establishes actions toward zero emissions by
2050, with 16 strategies that will enable us to
achieve our goals.

We report progress on this front to the
Sustainability Board every six months

We have a Global Regenerative Agriculture
Policy under the Global Purchasing
Department’s purview. This policy includes
all agricultural raw materials used in Grupo
Bimbo products worldwide. Suppliers must
apply these criteria in all their operations.

’[i] Regenerative Agriculture Framework
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NOURISHING A
BETTER WORLD.

HUMAN
RIGHTS
AND LABOR
STANDARDS

Grupo Bimbo is renowned for having
high environmental, quality, and social
standards that are the foundations of
its operations in all countries where it
is present. Through the Global Human
Rights Policy and the Supplier Code
of Conduct, we establish general
guidelines on respect for the human
rights of our associates, stakeholders,
value chain, and the communities in
which we operate.

| 4

FOUNDATIONS

SUSTAINABLE
SOURCING
OF RAN
MATERIALS

We have established the Responsible
Sourcing Council in collaboration with
the Agribusiness, Sustainability, Finance,
Emissions, and Procurement teams.
Through this council, key ingredients
have been defined, mostly focused on
raw material sourcing (80%), along with
specific company goals and priorities.

S

H ENVIRONMENTAL
mm STANDARDS

We carry out an exhaustive verification of
our Environmental Management System,
whichis verified by third parties and audited
by companies specialized in environmental
topics.

We use the IBAT tool to map our plants and

bakeries risks worldwide. This analysis
considers impacts at the site of the plants
and bakeries within a 50km radius around
them.

Each of our sites performs an annual
sustainable buildings self-assessment,
the result of which indicates the degree of
progress they have made in best practices
for sustainable facilities.

We monitor deforestation throughout our
supply chainusing Starling, a satellite tracking
tool developed in collaboration with Airbus
and the Earthworm Foundation.

Toachieveourgoals,wefocusoncollaboration,
empowerment, and transparency with our
supply chain.

To achieve this, we have a Sourcing Policy for
our suppliers.

FOOD QUALITY
AND SAFETY

O

We evaluate our suppliers and their plans
to implement our policy. We also have
a mechanism to manage claims and
complaints in the palm oil supply chain.
We follow processes for verification and
monitoring of NDPE commitments.

Moreover, we conduct Engagement for
Policy Implementation (EPI) assessments
with our key agricultural suppliers to
understand their level of commitment to
sustainability and work together to develop
actionplans. This surveyis addressedto our
agricultural suppliers to measure their level
of compliance in areas such as traceability,
complaint management, conservation
initiatives, and sourcing policies.
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