Grupo Bimbo's
Grievance Mechanism

At Grupo Bimbo we are committed, through our different policies, to working on responsible sourcing. These
commitments and expectations are embodied in the Global Palm Qil Policy and the Global Agriculture
Policy, which cover our global agricultural supply chain.

We also develop strategies that strengthen our sourcing of agricultural raw materials in a sustainable manner,
through continuous engagement with suppliers and investment in transformation projects that address the
human rights and deforestation challenges associated with supply chains. Externally, we are members of the
Consumer Goods Forum, Roundtable on Sustainable Palm Qil (RSPO), and participate in the North American
(NASPON) and Latin American (GCAL) working groups.

In addition to these actions, we have a grievance mechanism available to our external stakeholders to report
potential non-compliance by our suppliers with our Global Palm Qil Policy, Global Agriculture Policy and/or
the Code of Conduct for Grupo Bimbo suppliers. Reports can be made through the e-mail account
sustainable.sourcing@grupobimbo.com .

The grievance mechanism is how Grupo Bimbo makes available to our stakeholders a structured process for
addressing potential non-compliance with our policies that may be occurring in our supply chains. This
mechanism also includes a non-compliant supplier process where Grupo Bimbo monitors potential non-
compliance with its policy and can begin to work with our suppliers in resolving the case that has occurred.

Some examples of grievances within the scope of this mechanism are those associated with deforestation,
rights of local and indigenous communities, human and labor rights, among others. The general process we
follow at Grupo Bimbo to address complaints is as follows:

Implementation approach
Action plan (prepare, implement, verify)

e Review grievance, potential non-compliance on our
Receiving / Identifying grievance policies.
e  Review link to our supply chain

e  Contact our supplier forinvestigation.

e To grievances connected to our indirect suppliers Grupo
Bimbo will engage firstwith our direct supplierwho is
linked to them.

Initial engagement

e Develop with our supplieran approach to resolve the
grievance.

e  Prepare an action plan and if necessary consider
remediation actions to solve grievance

Taking action

e  Monitor our supplier progress according to the Action Plan,
Monitor implementation and, if determined, also the progress on remedial actions
until the grievance is closed



https://grupobimbo-com-assets.s3.amazonaws.com/s3fs-public/politica/7FGB-EPR-02-Global-Palm-Oil-Policy_0.pdf?VersionId=amBLntrAWfTGi0b63x72yqqIDqfgTryj
https://grupobimbo-com-assets.s3.amazonaws.com/s3fs-public/politica/1FGB-EPR-01-Global-Agriculture-Policy_0_2.pdf?VersionId=5hnmU90AouX9CDc48swE0yL0Lb3Ck6hM
https://grupobimbo-com-assets.s3.amazonaws.com/s3fs-public/politica/1FGB-EPR-01-Global-Agriculture-Policy_0_2.pdf?VersionId=5hnmU90AouX9CDc48swE0yL0Lb3Ck6hM
https://www.theconsumergoodsforum.com/
https://rspo.org/
mailto:sustainable.sourcing@grupobimbo.com
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