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ALIMENTAMOS UN MUNDO MEJOR

Through our sustainability strategy, “Nourishing a Better World,” Grupo Bimbo sets up
the foundations to promote the well-being of people and the planet. This approach is
supported by our Global Agriculture Policy, which guides our actions toward the
responsible sourcing of raw materials as one of the cornerstones of our strategy.

To advance this goal, in 2026 we will continue working on key raw materials such as
soy, cane sugar, and pulp and paper.

O1 soy

In the case of soy, our work is framed within the roadmap of the Consumer Goods
Forum, through the Forest Positive Coalition, of which Grupo Bimbo is a member. This
approach looks like it will strengthen our supply chain by collaborating jointly with
companies facing similar challenges, through alignment, as well as with suppliers, to
advance toward the responsible sourcing of this raw material.

Traceability

As part of this effort, we will conduct a traceability exercise to find the origin of soy-
derived fats and oils. This analysis will allow us to find and address the risks associated
with the different source regions.

The results will be presented in our June 2026 Progress Report.
Supplier Engagement

In addition to understanding the origin of the soy, we will strengthen dialogue with
our suppliers to better understand their responsible sourcing approaches and
promote alignment and collaboration, particularly in preventing ecosystem
conversion, including deforestation.

Based on the above, we look to gain a more detailed understanding of the control
mechanisms' our suppliers have in place in order to verify and support that the
reported volumes meet non-deforestation and non-conversion criteria.

1 For soy and following the CGF, control mechanisms are understood as a set of processes and tools that enable
verification of compliance with commmitments. These elements include traceability of the sourced volume, geographic
identification of production areas, satellite monitoring of land-use change, supplier document review and, where
applicable, certification schemes or independent audits.


https://d2rwhogv2mrkk6.cloudfront.net/s3fs-public/politica/FGB-EPR-01%20Global%20Agriculture%20Policy_1.pdf?VersionId=U5rNAlwBNvYOlBSgoZqDhTfU7noPF.Xd

Monitoring

To ensure that our sourcing of raw materials does not contribute to deforestation or
ecosystem conversion, we will implement a more rigorous monitoring system. This
monitoring will focus on evaluating our performance volumes that meet
Deforestation- and Conversion-Free (DCF) criteria, allowing us to strengthen both our
purchasing strategies and supplier engagement.

The results obtained from this analysis will be presented in the progress report
corresponding to June 2026, ensuring transparency and follow-up on our
commitments.

Additionally, as part of the actions aimed at consolidating a deforestation-free soy
strategy, we will integrate a satellite monitoring tool. This technology will enable the
detection of potential deforestation alerts, easing decision-making in buying
processes and promoting collaboration with the most relevant suppliers.

It is worth highlighting that the Forest Positive Coalition continues to actively work on
the DCF methodology, which is still evolving. At Grupo Bimbo, we continue to follow
these developments in order to align with industry expectations and perform
accordingly.

Q2 SugarCane

This year, we will collaborate with our supplier to review the main milestones of the
project we have been developing, with the aim of finding the strengths that have
been built and defining the actions needed to merge progress and move toward
scalable implementation.

Pulp and
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Paper

Our commitment regarding pulp and paper focuses on ensuring that our corrugated
boxes and folding cartons do not contribute to deforestation. To achieve this, we
promote the use of recycled and/or certified materials.

Given that 99% of our volumes come from recycled or certified material, we are
currently focused on keeping monitoring and dialogue with our suppliers about the
composition of their materials and their certifications. We will share the most relevant
information in our June 2026 Progress Report.



In line with the scope of the Consumer Goods Forum'’s Forest Positive Coalition, pulp
and paper are considered priority commodities within our sustainability
commitments. Therefore, at Grupo Bimbo we will continue the constant monitoring
of progress and updates related to the Deforestation- and Conversion-Free (DCF)
methodology, which is continuously evolving.

This follow-up aims to ensure that our operations are still aligned with deforestation-
and conversion-free standards, thereby meeting industry expectations and
strengthening our performance in the sector.

Grievance
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Mechanism

At Grupo Bimbo, in addition to promoting efforts to ensure that our raw materials
come from sources that respect both the environment and human and labor rights,
we have a responsible sourcing grievance mechanism. This mechanism is designed
to provide our stakeholders and the public with a channel through which they can
report concerns or potential impacts related to our raw materials. The procedure for
using this mechanism can be consulted through here.

During 2026, Grupo Bimbo will conduct a comprehensive assessment of its grievance
mechanism. The purpose of this evaluation will be to capitalize on the learnings
gathered over the years, find opportunities for improvement to align with industry
expectations, and verify that the mechanism incorporates all elements required by
international regulations.

05 Transparency and

Communication

At Grupo Bimbo, we will work to fulfill our action plan and will publicly communicate
our progress in June and December 2026.


https://d2rwhogv2mrkk6.cloudfront.net/s3fs-public/politica/EN_Grievance-Process-Grupo-Bimbo_2024.pdf?VersionId=JLzxK4dd8RoxDD42iQRbOxWF1bIEn3R3

